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1. Details of the site

1.1. Location : NM 643455, Parish of Morvern, Adjacent to B849, 3.5 km WNW of the
village of Lochaline.

1.2. Area: 8 ha (6.5 ha woodland and 1.5 ha coastal open ground outwith the
woodland).

1.3. Owner & manager: The woodland and adjacent open ground is managed by
Forestry Commission Scotland (FCS) on behalf of the Scottish Ministers. Public
events and work programmes in the woodland are managed by Morvern Community
Woodlands, a private limited company (SC 275782), in consultation with FCS. These
activities are covered by a 25-year management agreement signed with FCS on 10
March 2005.

1.4. Designations and obligations:  None. Law of Scotland. The woodland is not
shown on the Ancient Semi-natural Woodland Inventory.

Fig 1. Basemap showing outline of ownership (green line)



Achnaha Community Wood 2007-2012

2. Description and assessment

2.1. Geology, topography and soils

Achnaha Community Woodland lies about halfway along the northern shore of the
Sound of Mull. It is at the base of the south-west facing slope of the escarpment that
shapes the most south-westerly ‘third’ of the Morvern peninsula. This escarpment
has mainly been fashioned by successive periods of glacial erosion on a deep series
of volcanic lavas, themselves intruded by frequent basalt dykes, which spewed from
what must have been a massive centre of volcanic activity during the Tertiary period
(about 50m years ago). It is of the same origin as the lavas of the Isles of Mull,
Staffa, Skye and the Small Isles, as well as the Giant's Causeway in Northern
Ireland. Basalt comprises the primary rock of the whole site.

The highest point of the site is the NE corner, at about 36m above sea level. From
here, the whole northern half of the woodland slopes gradually westwards towards
the field track that lies just beyond the western boundary. It also slopes southwards
towards the shore, gradually at first - then levelling out across an area somewhat less
than 1 ha, roughly in the centre of the wood. Immediately south-west of this central
‘flat’, the ground rises (perhaps just 5m or so) to the top of a small (also approx 1ha),
roughly-circular, rocky mound - that drops quite sharply on all other sides towards the
south-western corner perimeters of the wood. The shoreward woodland boundary
lies at break of slope here, some 5m above the ‘Mean High Water Springs’ contour
(which datum forms the southern boundary of the whole site). The ground again
levels out southwards from the base of the wood, forming a small area (1.4 ha) of
unfenced, unimproved grassland on a raised beach (of mainly basaltic gravels),
which continues to slope very gradually down to a shallow sandy bay that forms the
shoreline here. The south-eastern ‘quarter’ of the wood drops from the more level
central area, down a short, moderately steep, bank, to the lowest part of the site that
is wooded - a relatively wet ‘hollow’ - just above a slightly rockier part of the
shoreline.

With little or no variation in the underlying rock and in the absence of any burns or
appreciable surface watercourses, the immediately-local underlying topography
imposes the main influences on the drainage mosaic across the site. That then
influences the depth, wetness, fertility and acidity levels of the soil (and associated
ground flora and vegetation communities that can be supported) at any point.
Generally shallow, but well-drained soils occur on steeper slopes, with thin, but
relatively freshly formed (and less leached) depositions on and around rocky areas
and outcrops. Deeper brown-earth soils have formed on more gently sloping areas,
and wetter and muddier, often humus-enriched patches occur wherever groundwater
flow is impeded and at the base of slopes. Despite the fact that all the soils of the site
have been derived originally from moderately alkaline basalt, in Morvern’s high
rainfall climate many areas have been leached of bases - and (judging from the
present ground flora - see Appendix 2) are pH-neutral or even mildly acid.

2.2. History

The history of the wood requires further research. Few dates are recorded. There is
no information about the establishment or past management of the ash-sycamore in
the wood. The only firm date recorded for the tree cover is the P47 Norway Spruce
(50% felled in 2005). A number of dykes of varying ages run through the wood.
Again, further work is needed to determine their age and function. It is probable the
wood was a farm woodland, linked to the nearby steading of Achnaha. The avenue of
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mature trees alongside the B849 is attributed to the Duke of Argyll. Contributions
from archives, local histories etc. will be sought to build a picture of the history of the
wood.

2.3. Woodland type

This is in many ways an unusual wood, both in a Morvern context and in wider, West
Highland, terms. Its tree component all-but entirely results from human artifice, yet it
is not a commercial plantation (along the lines of the vast majority of the rest of
Fiunary Forest), nor has it derived from ‘policy’ woodland associated with any estate
big hoose, or from part of any planned ‘amenity’ landscape.

Although almost all mature and semi-mature trees have been planted - and have
been protected from browsing by dry-stone dyke or fence at different periods over the
past few centuries - the purposes of such investments of effort at any particular time
are by no means clear. No doubt they have varied over the decades but it seems
unlikely that they ever formed a part of any long-term plan specific to the wood, with
clear, recorded, aims or objectives. Indeed this is probably the first woodland
management plan ever written for the site.

The last known planting was protected with a new and/or upgraded perimeter
stockfence. At some time following this period a cohort of natural regeneration arose
to form today’s most dense stands (mainly of ash and sycamore, but also with some
oak. There are no signs of browsing damage on trees planted in the late 1940s or
early 1950s, nor any significant damage in the best stands of regeneration, so it
seems likely that deer control was exercised within the fence in the early years after
planting.

Along with the apparent lack of previous formal planning exercises, there is very little
evidence of follow-up management after the various planting phases. Indeed, apart
perhaps from occasional fence maintenance, this wood has essentially been
neglected for many years. The spread of Rhododendron ponticum until it reached
overwhelming dominance over (and effectively barred access to) some 20% of the
area (until 2004), for example; an obvious lack of cleaning, thinning or other
silvicultural operations amongst the stands of young ash and sycamore (mentioned
above); the lack of open access paths or tracks; the presence of a number of
senescent trees, plus occasional windblown conifers and native broadleaves that
remained uncleared in 2004; all lend weight to this contention. There is evidence of
some past felling (and subsequent coppice regrowth) amongst the semi-mature
sycamore (particularly in the SE quadrant), this appears on the face of it to have
resulted from unsystematic, probably occasional, ad-hoc, exploitative felling works,
rather than planned or purposeful management operations.

As most trees are exotic species the resulting wood land we have today does
not conform to any ‘semi-natural’ native woodland t ype.
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Fig 2. Rhododendron ponticum eradication, 2004
2.4. Key features
The key features of the woodland are:

Veteran trees, notably Sycamore and Ash

Lichens, including some Atlantic woodland specialists (see Appendix 2)
Stands of regeneration

Craggy bank in the south-west corner

Wet woodland in the south-east corner

Historical features such as dykes and field boundaries

The unfenced grassland area between the SW quarter of the wood and the shore
(Cpt 6) was regularly grazed by neighbouring estate sheep that were able to forage
along the shore in this area, until some 5 or so years ago. Since then, if it has been
grazed at all, it has only been grazed by deer - and probably only occasionally and by
very few. Although unwooded, it is nevertheless an important feature of Achnaha
Community Woodland as a whole, with exceptional potential for hosting community
events or outdoor educational activities.

Vehicular access and all-ability pedestrian access is easy (via the track along the
western boundary, which continues eastwards between the SW corner of the wood
and the shore), and pedestrian access is also straightforward for those of ‘average’
ability, via a stile over the lower boundary fence, from the woodchip path in Cpts 1a &
1b (see Fig 4).

It is relatively flat and relatively well drained, compared to most parts of the woodland
itself. It is reasonably well tucked-in and sheltered, yet is also blessed with panoramic
views across the Sound of Mull to the south and along it westwards into the sunset.

It is an exceptionally safe site for visitors and children (with the added interest of the
littoral zone). The shoreward edge is far enough away from the woodland itself for
minimum risk in terms of possible fire safety issues, but close enough to (and
downhill from) the fuel resource generated by management operations in the
woodland above (such as rhododendron clearance) has been used by MCW for a
bonfire evening with visiting partners in the Sgilean na Coille (Leader+, transnational)
project, as well as for occasional barbeques and ‘fun-days’ involving local children.
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The area is also large enough for possible timber extraction, storage, or other
management operations in the future. It has been used for test-fires of MCW's
charcoal retort-kiln...

2.5. Surrounding land use

The fields on all sides bar the south (across the road to the north) are all used for
grazing stock animals (sheep, cattle and occasional horses) over some or other
periods of the year. Wild geese have made increasing use of the field to the west in
recent winters. Red and roe deer are present in all areas, but not in high numbers
over recent years.

2.6. Community description

The Morvern peninsula has approximately 315 residents, with 2/3 living in the
settlement of Lochaline (3 miles from Achnaha) and the remainder in outlying small
settlements, crofts and farmsteads. Employment is mainly in land-based industries
(agriculture, forestry and fish-farming), services and the silica sand mine. About 1/3
of the community is of retirement age. Population density is very low for mainland
Scotland (<1 inhabitant per square kilometre). As a result of these demographic
factors, volunteers for work parties are few, yet there is widespread support for the
objectives of Morvern Community Woodlands at Achnaha.

Fig 3. Working in the woods — volunteers milling wo od and making a boardwalk
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3. Objectives of management

3.1. Long-term vision

MCW would like to Achnaha Community Wood to:

balance the productive and wildlife aspects of the woodland;

be a model of broadleaf woodland management in an area where broadleaf
woodland has fallen by the wayside;

bring community benefit in terms of new skills, walks, materials, and education.

3.2. General objectives

3.3. Operational objectives

Wildlife conservation

No native species should be lost as a result of operations (fungi etc.) - less
frequent or uncommon native species should be at least maintained.

Trees never to be felled should be identified, marked and mapped e.g. elm or
holly; high habitat value individuals; ivy-clad; natural pollards; heavily colonised
by saprophytes, bryophytes and lichens; trees of interesting structure (e.qg.
Sycamore near car park to pollard as Song Thrush nesting habitat).

Native species not present in the wood should be introduced where appropriate
e.g. aspen; gean (cherry); yew; guelder rose; bird cherry. Only yew and holly will
grow under the sycamore. Aspen could go in the craggy bit above the stile.
Encourage a shrub layer to replace rhododendron.

Create a pond.

Establish further nestboxes (including batboxes) and rotten wood piles. Habitat
augmentation/creation is the greatest interface for public participation and
ownership.

Encourage structural diversity within the woodland.

Maintain oldest/veteran trees (but not biosterile beech — not to be replaced as
they die)

Bank in compartment 5 could be planted up in future.

Silviculture

FCS to continue with low levels of deer control

Coppice individual alder

Thinning of young dense ash and sycamore stands, selected for form
Collaborate with FCS to deal with dangerous trees that FCS surveys identify,
notably among the roadside sycamore and ash, and the veteran beech.
Weed out beech regeneration and monitor sycamore regeneration

Use rhododendron for charcoal firing (loses volatiles after 2-3 years)

Leave some NS to develop fully

New planting — 3b amenity planting

Orchard trees by the car park — requires individual protection

Comp 4 - Semi-mature to mature, some to be maintained for long-term potential.
Some to be harvested.



4. Plan of work

4.1. Five-year plan
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Fig 4. Woodland compartments and management access

Table 1. Compartment notes

Cpt no.

Area (ha)

Species

5 year plan

la

2.64

MBL- mainly ASH,
SY

Conduct a dangerous tree assessment
of veteran BE and SY adjacent path
Expand the selective thinning initiated in
the green wood-working area (following
guidelines set out in Appendix 1)
Maintain and develop the green wood-
working area

1b

0.07

MBL — ASNW
features

Minimum intervention area — maintain
biodiversity interest

Keep Blackthorn back from path

2a

0.15

Open glade

Complete shelter construction
Recreation development area

Manage regeneration to maintain open
ground

Develop charcoal burning area for safe
working and timber storage

Maintain two nestboxes on the edge
trees

2b

0.27

NS and MBL

Utilise mature NS as and when timber
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required

Thin out immature NS where MBL regen
is inhibited

Maintain access along ride by clearing
any windblown NS

3a 1.43 MBL and scattered Expand selective thinning initiated in
MC SW corner
Maintain footpath, keep free of leaf
mould and remove any windblow
3b 0.13 Open glade Maintain any surviving trees from the
2005 primary school planting
4 0.73 MBL — Mature SY, Mark mature trees with timber potential
CAR for possible felling, considering nearest
neighbour development
Apply for felling licence(s) as required
c/o Lorne Forest District
5 1.06 MBL — Mature SY, Machinery exclusion area — winch only

ASH and wetland

Investigate development of coastal
wildlife hide

Mark mature trees with timber potential
for possible felling, considering nearest
neighbour development, extraction
routes, and overall impact of wildlife
interest of wetland

Key: MBL = Mixed broadleaves; MC = Mixed conifers; SY = Sycamore; NS = Norway Spruce;
BE = Beech; CAR = Common Alder; ASNW = Ancient Semi-natural Woodland

4.2. Financial management

Following a round of funding support from the Morvern Woodlands Project 2003-
2006, MCW is looking to financing an element of the cost of management operations
during 2007-2012 through timber processing of sawlogs for furniture making and
through charcoal burning of thinnings. Additional funds will be levered in from running
training courses and through in-kind contribution of FCS staff time (where possible).
Opportunities to lever in one-off European and charitable funding (e.g. for a small
wildlife hide project) will be seized where these arise.

4.3. Monitoring and review

Tree & shrub regeneration will be monitored annually in May (after leaf-burst, but
before ground vegetation becomes dominant) using standard methods of fixed-point
photography (and sample counts — where appropriate), in each sub-compartment.

Before/ after photographs will be taken of all areas where major operations under the
work plan are undertaken, to provide an ongoing visual record of work activities - and

changes throughout the wood over time.

Deer will continue to be managed by the FCS Ranger as part of his overall
responsibilities across Fiunary Forest. General ad-hoc assessments of deer activity
in the wood will be made frequently throughout the year by MCW (on each work
visit). Whenever deer numbers or activities appear to be unusually high, or
(particularly) if damage to trees gives cause for concern at any time, the ranger will
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be asked to investigate and undertake appropriate action, at his discretion. An
update will be prepared for each annual review.

Progress in the implementation of the plan will be reviewed annually at the first
Directors meeting after the Annual General Meeting. Appropriate/ agreed
modifications or additions to the plan will be included on those occasions.
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Objectives of thinning:

1.
2.
3.
4.

5.

To improve stand quality by removing poorly forming, defective, damaged and
diseased trees.

To ensure future increment is concentrated in the best formed trees.

To produce revenue - in our case, to provide material for green wood-working
and charcoal burning.

To ensure satisfactory development of mixed stands by the timely removal of

secondary species.

To prepare for natural regeneration (late in the rotation).

Thinning practice:

Mark a pool of potential final crop trees with a painted band or spot (white is least
intrusive). This should be 2-4 times the final number of trees required (see table
1). Selection is based on a combination of: good stem form; defect-free lower
bole; absence of deep forking in the crown; good vigour of shoot extensions in
gaps in the crown; undamaged upper stem and crown; spacing with relation to
other selected trees.

Table 1. Final crop selection and stocking density

Approx. number of potential final Normal final crop Normal rotation age
crop trees to select, mark and favour stocking
in early thinnings Stems/ha : spacing (m)

Stems/ha : spacing (m)

Ash

350 (5.3) 120-150 (9.2-8.2) 65-75

Sycamore 350 (5.3) 140-170 (8.5-7.7) 60-70

Remove ‘wolf trees’ — large coarse trees occupying much space in the canopy
and presenting a risk to selected trees.

Measure the basal area per hectare and compare with Rollinson T. (1988)
Thinning Control. Forestry Commission Field Book 2. HMSO, London. A rough
rule of thumb for crops at 3 m spacing, is to begin thinning where the top height is
about 10 m and basal area is 20-30 m#ha.

‘Thin little and often’: in the first 40-45 years of the crop, thin every 5-10 years. In
the final years (after the maximum mean annual growth increment has passed),
thin every 10-15 years.

Pruning should aim to clear the first 5-6 m of the stem on potential final crop
trees. This is often done in 2 stages, clearing to 3 m before the first thinning, then
to 5-6 m before the second. Pruning should aim to leave a crown of 1/3 the height
of the tree.

Thinning & pruning ash:

! Summarised from Kerr G. and Evans J. (1998)wing broadleaves for timbeForestry Authority
Handbook 9. HMSO, London.
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Ash is a strong light demander and the trees require crowns continually free from
competition to grow quickly and produce quality timber with between 4-16 rings per
inch. This is best achieved through frequent crown thinnings? to maintain a live crown
over at least 1/3 the height of the tree. Once a tree is constrained and the crown
becomes small, it responds poorly to further thinnings: once neglected, ash stands
rarely recover. Remove trees with ash canker at the earliest opportunity. Ash can be
pruned in any month except December.

Thinning & pruning sycamore:

Sycamore is a moderate shade bearer which is best thinned heavily using crown
thinnings from an early age. Under-thinned or neglected sycamore will recover
successfully, certainly more readily than ash, and probably better than any other
broadleaf except beech. Sycamore should be pruned in February-March.

2 Crown thinnings: trees are removed predominandgnfthe upper canopy, i.e. dominants and co-
dominants, to allow selected dominants freedonroavgapidly.
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Appendix 2. A brief description of the vegetation o f Achnaha Community
Wood, Morvern

Ben Averis, October 2005

Achnaha Community Wood is located at NM 642 454 on a gentle SW-facing slope
nearly four kilometres west of Lochaline in Morvern, in the western Highlands of
Scotland. The bedrock is Tertiary basalt and the altitudinal range is about 5-35
metres above sea level. The climate here is wet, mild and equable.

This brief description is based on a short (one hour) visit in rather dwindling daylight
around 5-6 p.m. on 27 October 2005. It is therefore not a comprehensive survey, but
will hopefully be of some use in providing a general description of the nature and
range of vegetation types here and their relationships with the National Vegetation
Classification (NVC).

Throughout most of the wood the tree canopy is a mixture of sycamore, ash and
smaller amounts of downy birch, alder, rowan, sessile oak, hazel, hawthorn, goat
willow, beech, larch and spruce. Youngish, rather thin-stemmed trees (age not
known to me) dominate to form a rather dense canopy, but there are also many
scattered older, thicker-trunked specimens, especially of ash and sycamore. Several
older ash and sycamore trees form a line along the northern edge of the site, along
the south side of the road. Rhododendron was abundant until early in 2004 when it
was removed by Gordon French; its dead remains are still present lying on the
ground in heaps.

I have assigned the vegetation to certain communities and sub-communities of the
NVC. The abundance of non-native trees (especially sycamore) throughout most
parts of the wood blurs the variation among native tree and shrub species and
reduces the clarity with which the tree canopy composition alone can suggest NVC
type. However, the ground vegetation with its larger number of native species makes
classification to NVC type clearer.

Much of the ground vegetation in better-drained places consists of mixtures of the
grasses Holcus lanatus, Dactylis glomerata, Agrostis capillaris, Anthoxanthum
odoratum and Poa trivialis, the ferns Dryopteris dilatata, D. filix-mas, Athyrium filix-
femina and Pteridium aquilinum, and the mosses Thuidium tamariscinum and
Eurhynchium praelongum, dotted with the small herbs Veronica chamaedrys, Viola
riviniana, Oxalis acetosella and, in smaller quantity, Potentilla erecta, Stellaria
holostea, Ajuga reptans and Veronica serpyllifolia. Ash seedlings are quite common.
In terms of the NVC this vegetation comes closest to W11 Quercus petraea-Betula
pubescens-Oxalis acetosella woodland. Where ferns are most abundant, especially
growing with Rubus fruticosus and R. idaeus the vegetation belongs to the Dryopteris
dilatata sub-community, W1la. In some places there are more grassy swards
including scattered Primula vulgaris: these show some transition toward the
Blechnum spicant sub-community, W11b. In many areas, especially where
rhododendron once grew or where the tree canopy is particularly dense, there is
abundant leaf litter on the ground and the associated vegetation is more sparse and
difficult to classify, though still a form of W11. The many plants of D. glomerata and
H. lanatus may be the temporary result of disturbance to the ground during the recent
removal of rhododendron. The flora of the W11 woodland at this site appears to
indicate that the soils are neutral to mildly acidic.



Achnaha Community Wood 2007-2012

Some well-drained areas have a less grassy and more herb-rich ground flora, with an
abundance of Mercurialis perennis along with smaller quantities of Stachys sylvatica,
Geranium robertianum, Veronica chamaedrys, Viola rivinana, Oxalis acetosella,
Primula vulgaris, Rubus idaeus, Brachypodium sylvaticum, Dryopteris dilatata, D.
filix-mas, Athyrium filix-femina, ash seedlings and the mosses Thuidium
tamariscinum and Eurhynchium praelongum. This vegetation belongs to NVC type
W09a Fraxinus excelsior-Sorbus aucuparia-Mercurialis perennis woodland, Typical
sub-community. Its flora appears to indicate that the soils are more or less basic.
There are also areas transitional between this W9a and the W11 described above.

There are also widely scattered wetter areas belonging to NVC type W7 Alnus
glutinosa-Fraxinus excelsior-Lysimachia nemorum woodland. They generally have
much alder in the canopy, as well as ash and sycamore, and their ground vegetation
is varied. Most of them contain abundant Deschampsia cespitosa and varied
amounts of Juncus effusus, Athyrium filix-femina, Dryopteris dilatata, Lysimachia
nemorum, Filipendula ulmaria, Ranunculus repens, Oxalis acetosella, Holcus
lanatus, Dactylis glomerata and the moss Thuidium tamariscinum. These areas
belong to the Deschampsia cespitosa sub-community, W7c. This sub-community is
quite extensive in parts of this wood. There are also small flushed patches with most
of the above species but with less D. cespitosa and many plants or patches of Carex
flacca, Equisetum arvense, the mosses Calliergonella cuspidata, Brachythecium
rivulare and Rhizomnium punctatum, and the liverwort Trichocolea tomentella.
These are closer to the Carex remota-Cirsium palustre sub-community, W7b. In the
west of the wood there is an area with abundant Phalaris arundinacea forming a tall
(2 m) fen-like growth among which are J. effusus, F. ulmaria, R. repens, A. filix-
femina, D. cespitosa, Chrysosplenium oppositifolium, the mosses T. tamariscinum
and Eurhynchium praelongum, and the liverworts Lophocolea bidentata and Pellia
epiphylla. This is a form of the Urtica dioica sub-community, W7a.

Finally, near the eastern edge of the site is an open area dominated by tall Pteridium
aquilinum. Among the dense bracken fronds are Rubus fruticosus, R. idaeus,
Dactylis glomerata, Holcus lanatus, Urtica dioica, Heracleum sphondylium,
Chamerion angustifolium, Ranunculus acris, Veronica chamaedrys, Viola riviniana,
Dryopteris filix-mas, the mosses Thuidium tamariscinum, Rhytidiadelphus squarrosus
and Eurhynchium praelongum, and the liverwort Lophocolea bidentata. This is NVC
type W25a Pteridium aquilinum-Rubus fruticosus agg underscrub, Hyacinthoides
non-scripta sub-community.

Achnaha Community Wood is less natural in character than many native woods in
Morvern and elsewhere in the western Highlands, and the absence of a stream or
river and the virtual lack of natural rock outcrops limits the richness of the bryophyte
flora. Hence the site is not especially rich in number of species, but it does still have
some botanical interest. The ground vegetation is composed of native species and is
reasonably diverse, reflecting variation in soil conditions. The NVC types found here
are typical of the less rocky woods on S-W-facing basalt slopes in this part of
Scotland. The abundance of ferns and bryophytes reflects the wet climate. | did not
find any notably uncommmon plant species here during this short visit, but some are
of interest in being at least moderately uncommon either locally or nationally: the
mosses Dicranodontium denudatum (on a log), Hookeria lucens (in NVC type W7b
on wet ground), Neckera pumila (on a sycamore trunk), Ulota phyllantha and
Zygodon conoideus (on trees), the liverworts Metzgeria temperata (on trees) and
Trichocolea tomentella (in W7b on wet ground), and the lichens Lobaria pulmonaria,
L. virens, L. scrobiculata, L. amplissima, Degelia plumbea, Pannaria rubiginosa,
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Nephroma laevigatum, Sticta sylvatica and S. fuliginosa (on trees, especially older
ash and sycamore).

This is a good site for large lichen species (macrolichens) which grow together to
form the Lobarion pulmonariae community on many of the older trees, especially in
better-lit places such as along the road at the northern edge of the wood. The
species of the Lobarion are vulnerable to atmospheric pollution and are scarce in
Britain outside the western Highlands, so their abundance here is a good indicator of
relatively clean air. They are moderately light-demanding, so it would be good to
prevent conditions from becoming too overgrown and shaded in the vicinity of the
older and more lichen-rich trees. The good Lobarion assemblages at this site also
show that sycamore, although not native here, can be of benefit to conservation in
some way. The texture and chemistry of sycamore bark are favourable to Lobarion
lichens. Sycamores provide important habitats for these lichens in many places in
western Scotland including some sites which lack native tree species with such
suitable bark. Ash and hazel bark is also good for Lobarion lichens. Oak, rowan and
willows can be good too, but the more acid-barked birch, alder, rhododendron and
alien conifers are generally much less suitable for these lichens, though birch and
alder can support other epiphytes of interest.
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tivities in Achnaha Community Wood

Title Work day / Public event/ ................ (delete) Date of visit:
Location: Achnaha Community Wood Number in group:
FC Staff: Pre-visit site check:

Grid Reference

NM 643 455 (Achnaha)

Safety supervisor:

Location of Who Level Implementation/Monitoring
The Hazard Hazard of Controls
Risk

1. Felling trees Felling site Operator | High Appropriate PPE worn Supervisor to check PPE
Second person on site 2 tree lengths away or Signage in place
more than 2 times length of produce in case of
snedding/cross-cut
Signage to be used on site

2. Use of Logosol M7 Restricted part | Operator | High Trained operator PPE in place

of site Appropriate PPE: helmet, eyeglasses and ear Jake, Ken, Ali, Donald and Allan trained at
protection. School of Forestry
Al Med Ensure helper has appropriate PPE and is Community Woodlands stewards briefed on
e

outside danger zone while saw is operating.
Signage to be used on site.

For public demonstration:

Perimetre cordoned off with red-white tape at
least 15 m on cutting side of saw and 5 m to
operator side of saw

3 or more FCS and Community Woodlands
stewards stationed on the perimetre to keep
children/adults from entering the work site
Switch off saw and stop operations if any
person crosses the cordon.

procedures
Cordon in place prior to demonstration
Signage in place
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3. Use of strimmer Restricted part | Operator | Med Experienced operator PPE in place
of site Eye, face and ear protection Site check carried out
Check site for debris, faeces, wire prior to
strimming
4. Use of Rhododendron Whole site All Low Explain to participants the risks of Participants briefed
material contamination from the plant sap if food is
consumed after handling fresh material.
5. Green wood-working Restricted part All Med Experienced operator supervising activity. Experienced operator supervising participants
(pole lathe, shave of site Safe working distances
horse, etc.) Do not leave tools unattended
6. Use of tools Restricted part All Med Experienced operator to give any persons Community woodlands member leading the
(hammers, axes, of site judged inexperienced an introductory talk and activity to supervise use of tools.
handsaws, barrows, demo of a tool’'s corect use and maintenance.
etc.) Do not allow young children to use tools
unsupervised
7. BBQ Restricted part All High Avoid possible fire and injury by ensuring Community Woodlands membes in charge of
of site appropriate distance from flammable material BBQ supervising at all times
and appropriate PPE for cooking
Never leave unattended
8. Charcoal kiln Restricted part All High Experienced operator (Ken Henesy) on site at Operator on site supervising at all times
of site all times during burn to supervise Kiln location considered safe given dryness of
Kiln to be set up within suitable distance of vegetation and wind direction.
flammable material, with no overhead
vegetation e.g. on the beach area or in the
woodland clearing
9. Slips, trips and falls Restricted part All M Check appropriate level of footwear worn Ensure all participants are wearing
of site Some low level branches and roots to be aware appropriate footwear. Explain about forest
of. environment etc in introductory talk.
- First aid kit in place.
10. Bad weather Whole site All M Consider cancellation only in very severe Ensure all have appropriate footwear and clothing
weather. — ultimately parent’s or guardian’s responsibility
11. Traffic inand on Car park All M No events within car park Ensure signage in place prior to any public
approach to car park event.
12. Volume of participants Whole site All M Community Woodlands member to direct traffic if

car volume requires it. Community Woodlands
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| committee to keep eye on this. |

Telephone numbers (office hours) Emergency services telephone numbers and mobile phone carried. Full first aid kit on site at car park.
FC Office: 01631 566155

Doctor: 01967 421 252 (Lochaline)
John Hodgson: 01967 421212 / 242




